
 
Florida Oral Health Alliance Virtual Meeting Minutes 

Friday, May 10, 2019 
10 AM – 11:30 PM 

 
Go-to-Meeting Link: https://global.gotomeeting.com/join/711676013  

You can also dial in using your phone: +1 (646) 749-3122 
Access Code: 711-676-013 

Florida Oral Health Alliance Result: All Florida children, youth and families have good oral health and 
well-being, especially those that are vulnerable. 

Meeting Results:  

By the end of the meeting participants will have: 
• A greater understanding of the intersection between financial health and oral health as well as 

the steps being taken to address financial barriers. 
• Reviewed the results of a 2018 survey by the Oral Health Workforce Research Center that 

examined factors contributing to oral health disparities. 
• Discussed how to best update the Focus Areas for the Oral Health Alliance Strategic Plan to 

reflect current statewide needs and support for OPEN Network priorities.  
 

Meeting Agenda 
Time  Agenda Item  
10:00-10:10 a.m.  Welcome/Introductions 

10:10 – 10:45 a.m.  
Emerging Issues in Oral Health 

• The Intersection between Financial Health and Oral Health; Shannon 
Charles, Community Prosperity Director, Catalyst Miami 

10:45-11:00 a.m. 

• Consumer Survey of Barriers to and Facilitators of Access to Oral Health 
Services; Center for Health Workforce Studies School of Public Health, 
University at Albany, State University of New York. Shared by the OPEN 
Network 

11:00-11:15 a.m. 
Oral Health Alliance Strategic Plan 

• Recap last meeting’s discussion 
• Update Focus Areas 

11:15-11:25 a.m. 

Discussion 
• What strategies are currently in motion to address financial barriers to 

oral health for children and families in Florida? 
• How can the Focus Areas of the Alliance Strategic Plan best be amended 

to reflect the need to address financial barriers? 
11:25 a.m.-11:30 a.m.  Closing and Review of Upcoming Meetings/Learning Opportunities  
 



Florida Oral Health Alliance March 29 Meeting Participants 
 
Meeting Participants Title Organization 
Betty Gilbert VP, Professional 

Relations 
Liberty Dental 

Cady Sandler Community Planning 
and Partnerships 
Lead 

Children’s Services Council of Palm 
Beach County 

Casey Stoutamire Director of Third 
Party Payer and 
Professional Affairs 

Florida Dental Association 

Tamara-Kay Tibby Dental Director C. L. Brumback Primary Care Clinics 
Shannon Charles Community Health 

Director 
Catalyst Miami 

Jena Grignon Outreach Manager Florida Healthy Kids 
Greg Smith Managing Director Oral Health Florida 
Scott Darius Executive Director Florida Voices for Health  
Alexandra  Abboud Governmental 

Affairs Liaison 
Florida Dental Association 

Doug  Manning Florida Executive 
Director 

DentaQuest 

Aaron Messer Government 
Operations 
Consultant 

Agency For Healthcare Administration 

Project Staff  
Azam  Masood Project Coordinator Florida Institute for Health Innovation  
Katelyn McGlynn Project Coordinator Florida Institute for Health Innovation  
 
Meeting Notes 
 
Emerging Issues in Oral Health 
1. The Intersection between Financial Health and Oral Health; Shannon Charles, Community 

Prosperity Director, Catalyst Miami 
• Shannon has been with Catalyst for almost 6 years; began as volunteer doing health care work 

and became engaged in topic of finance and it’s impact on health 
• Look at household wellness, meaning both health and financial security; discuss topics from 

budgeting to savings, improving credit and debt management. Catalyst focus has changed from 
‘low-income families’ to ‘low-wealth families’ and they address issues and barriers they face 
accessing different resources  

• Working to change perception of people’s overall health in relation to their oral health – people 
don’t realize the effect not taking care of your oral health can have on the rest of your body, and 
Catalyst’s goal is to improve this perception  

• Focus on ‘phase four goals’:  
i. Implement a county-wide oral health equity campaign utilizing the FrameWorks 

model  



ii. Increase awareness among local and state-level policymakers about the state of oral 
health in low-to-moderate income communities and the need to increase access to 
care in those communities 

iii. Raise public awareness to engage community residents of all ages on the 
importance of addressing social determinants of health 

iv. Launch a public awareness campaign led by community advocates who are trained 
by Catalyst and their community partners  

• Catalyst has a strong relationship with Baptist Health, South Miami Hospital and we are seeing a 
major rise in people who utilize the ER for PCP and oral health issues 

o This brings oral health into perspective as a social justice issue as the people who are 
utilizing the ER for these issues are working on a fixed income, can’t afford to attend 
regular dental and health visits and then ER bill becomes financial burden (time away 
from work – question becomes is oral health a luxury or a necessity) 

• Marketplace – dental is sold separately, is expensive and have very limited plan options  
• Cost is most important barrier to obtaining dental services when needed  
• Catalyst has conducted surveys in low-wealth communities around Miami-Dade County to 

determine what are the barriers to oral health care – issues focus on cost, insurance, 
transportation but we also need to address financial literacy issues  

o Individuals are facing same common issues with access to care, but education is also a 
major issue. We assume people know basic items and topics that exist in the healthcare 
realm but many people in low-wealth communities do not know things such as 
premiums, PCP, etc.  

• Catalyst works very closely with financial institutions and the hope is that they explain the 
benefits of accessing different services.  

• Financial institutions play a very large part in spreading information to these communities. 
Getting this information out there has to be a coupled effort, rather than in silos, to be 
successful. 

 
Discussion Questions 
Azam: How do you go about the education process in educating the populace of Miami-Dade? 

o Combination of many things, push through all social media outlets – use it to our advantage to 
spread messages through all channels possible  

o One thing we’ve noticed is that with this community you need to make the effort to meet them 
where they are; when a customer comes in we capture baseline data but the end goal is not to 
sell them a service, it’s a customer journey to get them to where they need to be, on their own 
terms 

 
Doug Manning: what you’re saying with managed care is important, majority of oral health diseases 
exist in low-income population so the issue has always been why and how do we address this?  

o There is a difference between access and utilization; are there enough dental providers out 
there?  

o How do we address the social determinants and access to good, healthy food (shift away from 
sugary diets?), how do we get people to change behaviors and how do we get providers to 
extend their hours?  

o Shannon: One of the great things I’m seeing in this area is the emergence of mobile 
units to address these issues, that especially the uninsured, are facing. Still need to see 
more units 



o Collaborate with FBO to provide dental care to uninsured adults; they travel throughout 
Miami-Dade County but we need to see more of these units  

o How do you justify that oral health is a major concern and something these individuals 
should be concerned about? Trying to do trainings with community residents on this 
topic; start with identifying community champions, whether it is a religious leader, etc., 
they need to be strengthened to deliver the message throughout the community  

 
2. Consumer Survey of Barriers to and Facilitators of Access to Oral Health Services; Center for Health 

Workforce Studies School of Public Health, University at Albany, State University of New York. 
Shared by the OPEN Network; Azam Masood, Florida Institute for Health Innovation  

• The Oral Health Workforce Research Center (OHWRC) collaborated with the Workforce 
Studies team at the Association of American Medical Colleges (AAMC) to conduct a survey 
of a representative sample of the US adult population in order to obtain information on 
factors contributing to oral health disparities and to describe barriers to utilization of 
services 

• Most commonly identified barrier was being unable to afford needed dental care, followed 
by difficulty finding a dentist, anxiety, and difficulty finding time to see a dentist  

• Most commonly identified facilitator was dental insurance, followed by availability of more 
dentists who accept the respondent’s insurance, more reminders to visit the dentist, and 
more convenient hours  

• The cost and unaffordability of dental services was identified as primary barrier to accessing 
care 

 
 
Oral Health Alliance Strategic Plan 

• Recap last meeting’s discussion and discussion of need to focus on special need children 
Discussion of areas of focus and if a fifth area of focus is necessary  

• Doug Manning: suggested prioritizing the fourth area of focus, improved data collection  
o Improved data collection goes hand in hand with a few of these, whether or not it’s 

barriers or education but there is very little data in terms of workforce and also working 
adults; very important to push the needle 

 
 
Upcoming Meetings/Learning Opportunities 

• Next Florida Oral Health Alliance meeting is Friday, June 21st 2019  
• Next OPEN Network-wide federal policy updates call is next Wednesday, May 22nd at 1:00PM ET  
• DentaQuest Partnership has completed the process of joining the former DentaQuest Institute 

and DentaQuest Foundation websites  
• DentaQuest Partnership Online Learning Center 

o Conduct webinars on practice management and disease management series  
• 2019 Oral Health Progress and Equity Network Meeting will be held next month  

o South/Southeast and Northeast/Mid-Atlantic regions – June 4-7, 2019 in Atlanta  
• OH2020 Network is now the Oral Health Progress and Equity Network (OPEN) 

o Register at http://www.oralhealth.network  


